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TRENDS STRATEGIC ROLE TECHNOLOGICAL EMPHASES

SUSTAINABILITY AND 
DECARBONIZATION Core Axis

Form the core axis, spanning the entire value chain — from recyclable and 
biodegradable materials to reverse logistics and post-consumer reuse —
establishing the strategic foundation for emission reduction and alignment 
with global low-carbon goals.

ARTIFICIAL INTELLIGENCE 
AND DIGITALIZATION Enabling Forces

Act as enabling forces, driving efficiency at every stage of the chain: from 
smart agriculture to predictive maintenance, from personalized 
consumption to traceability through blockchain and digital twins.

BIOECONOMY AND 
SUSTAINABLE MATERIALS

Innovation at the Base of the 
Chain

Represent innovation at the base of the chain, replacing fossil-based 
materials with mycelium fibers, biopolymers, and smart fabrics, reducing 
environmental impacts and creating competitive differentiation.

SMART FACTORIES AND 
APPAREL 4.0 Productive Transformation

Embody the productive transformation of the sector, applying Industry 4.0 
principles to the factory floor — IoT, automation, 3D printing, on-demand 
manufacturing, and robotics — to reduce costs, increase flexibility, and 
connect production to the market in real time.

GREEN LOGISTICS AND 
CONNECTED CHANNELS Sustainable Distribution

Translate into sustainable distribution, using route optimization algorithms, 
smart hubs, and digitalized distribution networks that reduce carbon 
footprints and support reverse logistics models.

THE EXPERIENCE ECONOMY 
AND NEW RETAIL Consumer at the Center

Place the consumer at the center: omnichannel strategies, virtual fitting 
rooms, augmented reality, digital fashion, and the metaverse transform the 
shopping experience, while new business models such as rental and 
subscription expand personalization and sustainability.

CIRCULAR ECONOMY AND 
POST-CONSUMPTION Closing the Cycle

Close the production loop, supporting regenerative models through 
advanced mechanical, chemical, and enzymatic recycling, design for 
disassembly, upcycling, and recommerce, thereby reducing dependence 
on virgin resources.

TECHNOLOGICAL TRENDS AND FOCUS AREAS



DIMENSIONS STRATEGIC GUIDELINES

TECHNOLOGY In the technological dimension, it proposes the automation of processes through AI, robotics, and 
blockchain, applying digital twins for traceability and quality control.

MARKET
In the market dimension, the focus is on expanding international presence through sustainable 
exports, globally recognized certifications, and the strengthening of the “Brazilian Fashion and 
Textiles” brand.

INVESTMENTS
In terms of investment, the priority is to create public–private partnerships, promote green financing, 
and support startups and innovation ecosystems focused on bioeconomy, digitalization, and 
circularity.

POLITICAL–
INSTITUTIONAL 

INFRASTRUCTURE

In the political–institutional infrastructure, the goal is to align Brazilian regulation with global 
sustainability and competitiveness standards, simplify bureaucracy, and create policies that 
encourage innovation and green exports.

PHYSICAL 
INFRASTRUCTURE

For physical infrastructure, the objective is to modernize industrial parks with energy efficiency, 
smart logistics, and renewable energy use, while developing digital hubs that connect production 
chains in real time.

TALENTS
Finally, in the talent dimension, emphasis is placed on training and reskilling professionals in digital 
and sustainable competencies, promoting diversity, inclusion, and continuous learning in 
partnership with universities, technical centers, and the Industry System (Sistema Indústria).

STRATEGIC DIMENSIONS AND GUIDELINES
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Thank You!
FERNANDO PIMENTEL
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